Intelligent Analytics and Planning

Kundenfallstudie von der Excel-Holle zur integrierten
Anwendung (Finanzkonsolidierung und Management
Reporting / Planung)

Martin Winkler verfligt Uber langjahrige Erfahrungen im Bereich Finanzen
und Controlling und hat im Laufe seiner Karriere fiir verschiedene
Unternehmen Berichts- und Planungsprozesse optimiert.

In seiner jetzigen Position als Head of Business Development bei Apligo
berat er Unternehmen bei der Erstellung von betriebswirtschaftlichen
Konzepten und technischen Umsetzung von CPM-L&sungen.

Martin Winkler

Head Business Development

Apligo — Accounting Summit September 2024



Agenda

Wer ist Apligo und was konnen Sie von uns erwarten

Herausforderungen Welche Herausforderungen haben unsere Kunden

Wie konnen diese Herausforderungen gemeistert werden

Apligo Action Wie sieht Apligo LOsungsansatz aus
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.Apliqc

Intelligent Analytics and Planning

Daten > harmonisieren Zusammenarbeit > effektiver Unternehmen > ausrichten
About us Solution portfolio for Finance needs End-to-End Offering
Foundedin 2013 Focus on innovation Office of Finance Business Intelligence Software solutions

. with Al infusion
Swiss company Mid to large
Egrﬁpﬁgf&ma"y Consulting
rtu
5 Offices,
(CH, DE, IN, AU, ISL) S;%téal customer Training
GIObal BUSineSS Investment Office
partner network Focused .
(NA, EU, APAC) on Finance Managed services
x| S ESSSE cubewise
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Kunden Ubersicht — Anforderungen einheitlich
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Herausforderungen

Daten Finanz Management
Integration Konsolidierung Analyse

Management
Planung

IVersohiedene Datenquellen I Datenqualitat / Wartezeit I Kontenplan (GuV, BS, CF)

Fehlende Automatisierung Datenerfassung manuell KPIs & Benchmark
Abstimmung Datenquellen Buchungen manuell I Business Dimensionen
Abstimmung Hierarchien |IC-Abstimmungen Drill Analyse

Export aus Systemen Validierung Frontend "State of the Art"

Dashboards

Extra Infos in Dateien I Neue Strukturen (M&A)

Manuelle Arbeiten Audit Berichte / Disclosuresi® Visualisierung

Plan(e) in Excel (Anzahl)
I Granularitat vs. Ist
Guyv, Bilanz, CF
Operative Plane

lterationen Kollaboration

I Simulationen (Wahrungen)

Szenarien

Qualitat > pchnelligkeit > Bukiness Modell > Hiexibilitat
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Ansatze

- =
§
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Wel_sge_:s Papier Datgn Integration SICHERHEIT
Definition Anforderungen Business Modell ; i

- Einheitlich
Analyse Layer Konsolidierung Klarer We
Plan Layer und Ebenen Management Analyse / Planung 9
Plan Philosophie Frontend Templates
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Apligo Losung - Fertig — Haus / Business Modell

Finanz Management Management Predictive
Konsolidierung Analyse Planung Planung

IKonso—Bereich I Finanzen (P&L, BS, CF) I Plan Tiefe /Philosophie I Zeitreihenanalyse

Ist anpassen / Outliners

KPIs (ROCE) Projektionen (FC, BUD, LTP)

Daten laden

|C-Abstimmungen I Operativ (Kunde, Produkt) Top Down & Bottom Up Statistische Modelle

Vorhersage berechnen

Disclosures / Notes Drill Analyse Plan Treiber

Journalbuchungen _ - Verteil Methoden Genauigkeit Uberprufen
Visualisierung (Konsistenz)

Modell / Human / Mix

I |C-Eliminierungen Visualisierung (Diagramme) I Szenario-Planung I Szenarien Uberpriufen

Abschluss Berichte Kommentierung Workflow

DATENANBINDUNG & AUTOMATISIERTES LADEN
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Ubersicht

Datenintegration
Dimension

-
0] { Apligo Action
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Apligo Action

Apliqgo UPM

\pliqo Settings  ~ 2 S 0 v [of: | g Projections

o Losung
Nas ist drin in der Box

Consolidation and Close Dashboards Reporting and Analytics Planning Predictive Forecasting

Fast closing, reporting and disclosure Predictive Demand Planning, Assess

best Al/ML model fit, analyse

of financial statements with improved

forecast accuracy, drive scenarios

boards on desktop

efficiency and accuracy. consume da
and mobile devices. with predictive data
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Apligo Action

A ligo UPM

Launcher
Apligo tings ~ P8A 4 F 0 v e v re v g Demo
Data Processing
Q @ TBCheck £ Unmapped Accounts & Export ~ 2|9 ~
L] -
T Cube (Measure) | Trial Balance (TB) ~ Show Accounts under | Total GL Accounts Year | 2023 v Company | Total Company ~ Currency | Local Currency v Date n I nteq ratl o n
T MoV
'I- Op. Account 2023-M01 2023-M02 2023-M03 2023-M04 2023-M05 2023-M06 2023-M07 2023-M08 2023-M09 2023-M10 2023-M11 2023-M12 1 u A\I I e S O u rC e SySte m e
— Total GL Accounts 159,315,114 () 0 (© 0 () 0 o 0 0 1 2 L d
2 0000008000 - Anlagen im Bau 2,089,747 7,897,194 6,183,149 6,181,178 12,621,158 [ 0 0 Q 0 ] ] a e p ro Ze S S e
0000012001 - Goadwill (652,625) 0 0 [ 0 0 Q 0 .
> 0000013000 - 5 30,305 64,638 69,757 0 0 0 0 0 0 3 . L, p I Oa d FI IeS
0000013001 - WB Software (2032,839) (200,442) (201,318) 0 0 0 0 o] 0
0000013002 - Depr. Software 140,200 0 0 0 0 ] 0 ] ]
0000020021 - Depr. Buildings/Installations (23,194) ] Q 0 0 ] 0 o] 0
0000041000 - Land 0 0 0 57.885 0 0 0 0 0 0
0000051000 - Technical equipment and machinery 08,903 21, 0 0 0 0 0 0 0 0
0000051001 - Depr. technical equipment and machinery (921,318) (1,560,516) (977.359) (965,930) (5,755) (5,755) (5,755) 0
0000055001 - Depr, Testing stations (7,258) (11,807) (9,532) 0 0 ] 0 0 0
0000061001 - Depr. vehicle fleet (30,908) 0 0 ] 0 0 0
0000061002 - Depr. vehicle fleet 0 0 0 0 0 1] 0 0 ]
0000062000 - Desktop systems 73,782 (13,352) 0 0 ] 0 o 0
0000062001 - Depr. Desktop systems (68,391) (34,130) (13.914) (12,18 (12,185) (12,184
0000062002 - EDP-, Server Systems 0 63) 0 0 35,073 0 0 70 505 67,00
0000063100 - EDP-, IT-System [} 0 0 (436,613) 710,760 ] 0 a o] ]
C 3101 - Depr. EDP-, IT-Systems (35,835) (34,485) (34,485) 402,128 (46,156) (1,350) (1,350) (1,350) (1,350)
0000066000 - Special tools/test equip. incl. min. F/ 0 10,499 46,807 0 0 ] 0 o ] ] o
0000066001 - Depr. special tools/test equip. incl. m (176,795) (174,772) (179,035) (178,581) (158,238) (43,664) (43,664) (43,664)
0000066002 - Depr. special tools/test equip. incl. min. F/A 0 ] (89 ) 1] 0 a o 17,790
0000068000 - Other plant and office equipment 16,879 363,986 1,018,741 792,985 0 0 i} Q 0
0000068001 - Depr. other plant and office equipment (51,568) 54,388) (103,357) (105,443) (415) (415) {415) (415)
0000068002 - Depr. other plant and office equipment 0 (114,677) 0 (112,778) 0 0 (10) &) 6 2,568
0000 155 Prepayments for non-current asse. 0 (45) 0 (12) 0 0 0 0 0 0
0000202000 - Raw materials (29,791,646) (24,023,347) 68,433) 15 0 0 0 0 0
0000202001 - VA, raw materials 0 10,265,249 0 (52) 0 0 0 ] 0 0 [wl)
0000202100 - WB Lagerbestand (Warendrittel) 0 9,737,547 0 0 0 0 5,652
0000210000 - Unfinished goods (11,432,256) (3.970,133) 18,615 849 1] 5,789 12,858
0000210001 - VA, unfinished goods 0 0 8,260,833 0 0 0 o 0 0 o 0
0000210100 - Ware in Arbeit (11,646,151) 13,911,189 (721 2,773,063 7,070,059 (19,477,496) ] 0 0 ] o] o
0000211000 - Finished products (4,625,€ 1112174 (4,178,623) 4,705,256 (8,652,626) 1,349 0 0 0 0 0
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Apligo Action

asting Demo

Chart of Accounts €@

7 | Svow Toua ] o o - | rormes e Dimeénsionen/Hierarchien

System Attributes System

Account Accountinfo More  Sort Map Add Delete Fixed Asset Class Mappin; Description Account link to plan dimensic Plan Type 1 L] KO nte n Ia n
X
e A sceone o e 2. GuV, Bil
. uv, bllanz

& Exportv |[@|2|D

+

@ nsexcia + A Acounts ot ex
— 1299 - TOTAL ASSETS 1| TOTASSETS | + 8 TOTAL ASSETS 1999 v
e — 1199 - TOTAL CURRENT ASSETS 1 | currasseTs | + 8 TOTAL CURRENT ASSETS 1199 v
+ 1110 - Cash and cash equivalents | 2| stcash | cash | + & Cash and cash equivalents 1110 v
+ 1112 - Short-term bank investments E ) a Short-term bank investments 1112 v
» + 1115 - Securities ] + B Securities 115 v
‘ = 1120 - Accounts receivable trade - Third parties ‘Bm - @ Accounts receivable trade - Third parties 1120 v
0000242100 - Trade acc. receiv. 3rd P/North America H i} Trade acc. receiv. 3rd P/North America 1120 hd
0000242110 - Carrection trade acc. receiv. 3rd P/Nor H ] Correction trade acc. receiv. 3rd P/Nor 1120 v
0000242130 - Trade acc. receiv. 3rd P/abroad E - Trade acc. receiv. 3rd P/abroad 1120 v
0000242140 - Correction trade acc. receiv. 3rd P/abr E @ Correction trade acc. receiv. 3rd P/abr 1120 v
0000242141 - Trade acc. receiv. 3rd P/abroad up to 1 year a a Trade acc. receiv. 3rd P/abroad up to 1 year 1120 v
0000243100 - Gen. allow. doubtful 3rd P/abroad E @ Gen. allow. doubtful acc. 3rd P/abroad 1120 v
1120_N - Accounts receivable trade - Third parties (Entry) H i) Accounts receivable trade - Third parties (Entry) 1120 v
+ 1130 - Accounts receivable trade - Intercompany H o a Accounts receivable trade - Intercompany 1130 v
+ 1135 - Accounts receivable trade - Associated companies H C o Accounts receivable trade - Associated companies 1135 v
+ 1140 - Other current receivables - Third parties H + a Other current receivables - Third parties 1140 v
+ 1150 - Other current receivables - Intercompany H + 7] Other current receivables - Intercompany 1150 v
+ 1155 - Other current receivables - Associated companies H + @ Other current receivables - Associated companies 1155 v
+ 1158 - Prepayments to vendors - Third parties E + v Prepayments to vendors - Third parties 1158 v
+ 1160 - Inventories 2| v | + o Inventories 1160 v
+ 1165 - Contracts pending H + a Contracts pending 1165 v
+ 1170 - Accrued income and prepaid expenses H + a Accrued income and prepaid expenses 1170 v
+ 1190 - Tax receivables H s @ Tax receivables 1190 v
+ 1299 - TOTAL NON CURRENT ASSETS | 1 | noNCURRASSETS | + B TOTAL NON CURRENT ASSETS 1299 v
= 2999 - TOTAL LIABILITIES AND EQUITY n tp ] TOTAL LIABILITIES AND EQUITY 2999 v
+ 2199 - TOTAL CURRENT LIABILITIES 1| curnvias | + o TOTAL CURRENT LIABILITIES 2198 v
+ 2299 - TOTAL NON CURRENT LIABILITIES n oy o TOTAL NON CURRENT LIABILITIES 2299 v
— 2399 - TOTAL EQUITY 1 | Toequiry | + 8 TOTAL EQUITY 2399 v
+ 2389 - Total Minoritv interests 2| o 4 Total Minoritv interests 2389 v -

< Back E Cancel
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Apligo Action

Apligo UPM

Apligo 5 FP&A Planning

C&C Demo

Predictive Fore:

sting Demo

Allocation

Chart of Accounts @

Q Y | Mcolumns~ A Unmapped Accounts | | £ Map m mcuu

T Show | Main Rollups ~ Subset | balance sheet ~ Format  Format 1 (blue) ~
A
X Account
= CF7999 - Net increase in cash and cash equivalents
= — CF4999 - Net cash flows from operating activities
+ CF1999 - Profit before tax
=) + CF2999 - Non-cash adjustment to reconcile profit before tax to net cash flows
= CF3999 - Working capital adjustments:
= CF3000 - Increase / (decrease) in trade and other receivables and prepayements

)>‘

= 1120 - Accounts receivable trade - Third parties

0000242100 - Trade acc. receiv. 3rd P/North America
0000242110 - Correction trade acc. receiv. 3rd P/Nor
0000242130 - Trade acc. receiv. 3rd P/abroad
0000242140 - Carrection trade acc. receiv. 3rd P/abr
0000242141 - Trade acc. receiv. 3rd P/abroad up to 1 year

0000249100 - Gen. allow. doubtful 3rd P/abroad

1T120_N - Acc

ints recejvable trade - Third parties (Entry)
+ 1130 - Accounts receivable trade - Intercompany
+ 1135 - Accounts receivable trade - Associated companies
+ 1140 - Other current receivables - Third parties
+ 1150 - Other current receivables - Intercompany
+ 1155 - Other current receivables - Associated companies
+ 1158 - Prepayments to vendors - Third parties
# 1170 - Accrued income and prepaid expenses
+ CF3100 - Increase / (decrease) in inventories
+ CF3200 - Increase / (decrease) in trade and other payables
+ CF4000 - Interest received
<+ CF4100 - Interest tax paid

+ CF5999 - Net cash flows used in investing activities

+ CF6999 - Net cash flows from / (used in) financing acti

< Back E Cancel

System

Accountinfo

More

Sort

Map

Subsets ~ » Manage Attributes

Add

Delete Fixed Asset Class Mappin;

L Export~ | @ | 2| D

Attributes System

Description Account link to plan dimensic

Plan Type

5]
B

|+ |+ |+ + +

A S

B e P2 B8P BB BB B8 B BB BB BB BB BB BB BB BB

Net increase in cash and CF7999
Net cash flows from ope CF4999
Profit before tax CF1999
Non-cash adjustment to CF2999
Working capital adjustm CF3999
Increase / (decrease) in t CF3000
Accounts receivable trac 1120
Trade acc. receiv. 3rd P/ 1120
Correction trade acc. rec 1120
Trade acc. receiv. 3rd P/z 1120
Correction trade acc. rec 1120
Trade acc. receiv. 3rd P/: 1120
Gen. allow. doubtful acc. 1120
Accounts receivable trac 1120
Accounts receivable trac 1130
Accounts receivable trac 1135
Other current receivable 1140
Other current receivable 1150
Other current receivable 1155
Prepayments to vendors 1158
Accrued income and pre 1170
Increase / (decrease) in i CF3100
Increase / (decrease) in t CF3200
Interest received CF4000
Interest tax paid CF4100
Net cash flows used in ir CF5999
Net cash flows from / (u: CF6999

m
. Kontenplan
CF
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Apligo Action

Edit KPI

@ Edit KPI. Please edit the the KP| and save r changes.

ansionen/Hierarchien
Calculation Afabs(B}*30 - O nte n p Ia n
i Pls

€3 COGS - Total cost of mat... ~

CHEREH
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Apligo Action

A ligo UPM

Launcher

Apligo Settings  ~ P&A ~ v C&C Demo v g Demo

FIN Company

IRVESET (# Overwrite Attribute & security | | Q

T Subsets | All Elements ~ | Attribute = Caption v

| ¥ Build Dimension

ubsets v || daExport~ || @ | 2| D

Dimeénsionen/Hierarchien

8 Company Code and Description Constant Scale CurrencylSOCode Description GL Data Source Load CB Flag Short Descriptior Skip Yearly Rolloye
9 A :

@ = Total FIN Company Total Company Total FIN Company Total FIN Compai I [} \. ru p p e u n d F I rm e n

NA FIN Company NA Company usD Dummy Company DUMMY

1000 1000 - Xeno AG CHF Xeno AG XECH
)> 1010 1010 - Xeno Holding AG CHF Xeno Holding AG XEHO

2000 2000 - Xeno NA Inc. usp Xeno NA Inc XEUS

4000 4000 - Xeno Japan Inc JPY Xeno Japan Inc. XEJP

6000 6000 - Xeno Germany AG EUR Xeno Germany AG XEDE

9400 9400 - Xeno Load SQL JPY Xeno Load SQL XESQ

9500 9500 - Xeno Liguids Ltd CHF Xeno Liquids Ltd XELQ

9600 9600 - Xeno Load CB EUR Xeno Load CB Y XECB
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Apligo Action

Apliqo UPM

g5 v FP&A Planning

FIN BSEG 1

(£ overwrite Attribute | @ Security Q

»

T Subsets | All C Elements ~

Cost Center

FP&A Demo

Attribute | Caption ~

Caption

Allocation

Subsets v | &uExport~ (@ || D

Code and Description Constant Scale

C5V Source

Description

Description[de]

Dimeéensionen/Hierarchien

FIN BSEG 1

= Total FIN BSEG 1 Total Cost Center
NA FIN BSEG 1 MA Cost Center
+ 10 COGS
-20 S&M
+ 2010 CEO
[ 202 Marketing
CH150 Marketing CH150
CH151 Marketing Fairs
CH152 Marketing Print
CH153 Marketing Online
CH300 Marketing (old)
GE113 Head of Marketing
+ 2030 Sales
+ 2040 Sales - NA
+ 2050 Sales Channel
+ 2060 Sales GA/KA
+ 2070 Sales Japan
+ 30 R&D
+ 40 GA
+ 99 ILv

+ Not Allocated

Not Allocated

Total Cost Center

NA Cost Center

10 - COGS

20 - S&M

2010 - CEO

2020 - Marketing

CH150 -
CH151 -

CH152 -

CH15:

CH300 -

GE113 -

Marketing CH150

Marketing Fairs

Marketing Print

- Marketing Online

Marketing (old)

Head of Marketing

2030 - Sales

2040 - Sales - NA

2050 - Sales Channel

2060 - Sales GA/KA

2070 - Sales Japan

30-R&D

40-GA
99 - ILV

Apligo - Accounting Summit September 2024

FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv
FIN BSEG 1.csv

Total Cost Center
NA Cost Center
COGS

S&M

CEO

Marketing
Marketing CH150
Marketing Fairs

Marketing Print

Marketing ine
Marketing (old)

Head of Marketing

Sales

Sales - NA
Sales Channel
Sales GA/KA
Sales Japan
R&D

GA

v

Not Allocated

t=Kostenstellen

NA FIN BSE(

2: Profit Center

2010

2020

2020

2020

2020

2020

2020

2020

2030

2040

2050

2060

2070

30

40

NA FIN BSE
NA FIN BSE




Apligo Action

Apligo UPM

Predictive Fo

FIN BSEG 2
@ overwite Avrbuce | @secariy | [ @ [ = secins | .
o T Subsets | All C Elements ~ Attribute | Caption ~ DlmenslonenIH Iera rChlen

Subsets v || & Export~ |[@ || D

Customer Caption Code and Description Constant Scale CSV Source Description FIN BSEG 2 Plan ID 1 iso-a2 Mle&
e = Total FIN BSEG 2 Total Customer Total Customer FIN BSEG 2.csv World Total FIN BSEG 2 Plan I (] v‘l\u n d e n
+1 EMEA 1- Europe FIN BSEG 2.csv Europe 1 EU  eurg
% =2 NA 2- North America FIN BSEG 2.csv North America 2 NA  nort
+ 20 ICNA 20-1CNA FIN BSEG 2.csv ICNA NA FIN BSEG 2 Plan
-21 Canada 21 - Canada FIN BSEG 2.csv Canada 21 CA
)> 210001 Adventure Electronics 210001 - Adventure Electronics FIN BSEG 2.csv Adventure Electronics 21
Best Buy Canada 210002 - Best Buy Canada FIN BSEG 2.csv Best Buy Canada 21
The Source Electronics Inc. 210003 - The Source Electronics Inc. FIN BSEG 2.csv The Source Electronics Inc. 21
Henry's 210004 - Henry's FIN BSEG 2.csv Henry's 21
Ko 210005 - Kobo Inc. FIN BSEG 2.csv Koba Inc. 21
Direct Sales Canada 219999 - Direct Sales Canada FIN BSEG 2.csv Direct Sales Canada 21
UsA 22-UsSA FIN BSEG 2.csv UsAa 2 us
APAC 3 - Asia FIN BSEG 2.csv Asia Ll AS asia;
+4 4 - Oceania Oceania 4 oc oced
+9 No Region 9 - No Region FIN BSEG 2.csv No Region NA FIN BSEG 2 Plan
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Apligo Action

e Hligo UPM

Launcher

FP&A Planning v FP&A Demo llocation

FIN BSEG 3

&Export~ | @ |2 D =

Dimensionen/Hierarchien

(& overwrite Attribute | @ Security | || Q Subsets +

=

T Subsets | All C Elements Attribute = Caption ~

O Product Caption Code and Description Constant Scale CSV Source Description FIN BSEG 3 Plan ID ‘ODBC Sour
@ = Total FIN BSEG 3 Total Product Total Product FIN BSEG 3.csv Total Preduct Total FIN BSEG 3 Plan I L] rO d u kt
= Hardware FIN BSEG 3.csv Hardware
% =100 Total Consoles 100 - Total Consoles FIN BSEG 3.csv Total Consoles Hardware ODBC Data
100001 Xeno Avata X 100001 - Xeno Avata X FIN BSEG 3.csv Xeno Avata X Hardware ODBC Data
Xeno Gametop 100002 - Xeno Gametop FIN BSEG 3.csv Xeno Gametop Hardware ‘ODBC Data:
» 100003 Xeno Paradox 100003 - Xeno Paradox FIN BSEG 3.csv Xeno Paradox Hardware ODBC Data
+ 200 Total Extras 200 - Total Extras FIN BSEG 3.csv Total Extras Hardware
Hardware_N FIN BSEG 3.csv NA FIN BSEG 3 Plan ODBC Datas
= Software FIN BSEG 3.csv Software
= 300 Total Games 300 - Total Games FIN BSEG 3.csv Total Games Software ODBC Data
+ 3001 Total Games Avata X 3001 - Total Games Avata X FIN BSEG 3.csv Total Games Avata X Software ODBC Data
+ 3002 Total Games Gametop 3002 - Total Games Gametop FIN BSEG 3.csv Total Games Gametop Software ODBC Data
+ 3003 Total Games Paradox 3003 - Total Games Paradox FIN BSEG 3.csv Total Games Paradox Software ODBC Data
+ 400 Total DLC 400 - Total DLC FIN BSEG 3.csv Total DLC Software
Software_N FIN BSEG 3.csv NA FIN BSEG 3 Plan ODBC Datas
IC ELIM FIN BSEG 3 FIN BSEG 3.csv NA FIN BSEG 3 Plan ODBC Datas
NA FIN BSEG 3 NA Product NA Product FIN BSEG 3.csv NA Product NA FIN BSEG 3 Plan ODBC Data!

+ Action Cameras

Xeno ZoomPro

Action Cameras - Xeno ZoomPro

Xeno ZoomPro

Action Cameras
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Apligo Action

Apligo UPM

FP&A Planning

FIN BSEG 4

(£ Overwrite Attribute | @ Security Q
Subsets | C Elements Attribu aption ~ - L L) -
e Dimensionen/Hierarchien

ubsets v | & Exportv || @ || D .

IC / Channel Caption Alias Predictive Code and Description CSV Source Description FIN BSEG 4 Plan ID
. . . s

@ - TotaliC/Channel Total IC / Channel Total IC / Channel Total FIN BSEG 4 - Total IC / Channel FIN BSEG 4.csv Total IC / Channel Total FIN BSEG 4 Plan .onac:t:- I Strl b utl O n Ka n a I e
= Direct Sales Direct Sales 1- Direct Sales FIN BSEG 4.csv Direct Sales NA FIN BSEG 4 Plan ODBC Dat:
% = Xeno Website Sales Xeno Website Sales 11 - Xeno Website Sales FIN BSEG 4.csv Xeno Website Sales NA FIN BSEG 4 Plan ODBC Dat:
Xeno Website Sales - Digital Xeno Website Sales - Digital 111 - Xeno Website Sales - Digital FIN BSEG 4.csv Xeno Website Sales - Digital NA FIN BSEG 4 Plan ODBC Dat:
Xeno Website Sales - Physical Xeno Website Sales - Physical On-Trade 112 - Xeno Website Sales - Physical FIN BSEG 4.csv Xeno Website Sales - Physical NA FIN BSEG 4 Plan ODBC Dat:
> + Xeno eStore Sales Xeno eStore Sales 12 - Xeno eStore Sales FIN BSEG 4.csv Xeno eStore Sales NA FIN BSEG 4 Plan ODBC Dat
+ Retail Sales Retail Sales 2 - Retail Sales FIN BSEG 4.csv Retail Sales NA FIN BSEG 4 Plan ODBC Dat
+ InterCompany Sales InterCompany Sales 9 - InterCompany Sales FIN BSEG 4.csv InterCompany Sales NA FIN BSEG 4 Plan ODBC Dat:
Intercompany Elimination FIN BSEG 3 Intercompany Elimination FIN BSEG 3 IC ELIM FIN BSEG 4 - Intercompany Elimination FI FIN BSEG 4.csv Intercompany Elimination FIN NA FIN BSEG 4 Plan ODBC Dat3
NAIC / Channel NAIC / Channel NAIC / Channel NA FIN BSEG 4 - NA IC / Channel FIN BSEG 4.csv NAIC/ Channel NA FIN BSEG 4 Plan ODBC Datz
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Apliqo Action
Finanz Konsolidierung
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Apligo Action

Consolidate

Finanzkonsolidierung

1. Vorgegebener
Prozess

2. WP-Anforderungen

3. Tool mit Logik
anstelle Excel
Konsolidierung




Apligo Action

v C&C Dashboard - Apligo UPM X G bildschirmfoto windows - Geor, X | +

€« G % cloudapliqo.ch/ApliqoUPM_Demo/#!/app/a750.v1?ApliqoFPM.%7DAPQ%20Dimensions. %

O YouTube @ Maps @ NeuerTab [ Bookmarks_Importi [ Newfolder @ Scenario_P

Q

Submission Setup

Y | Company RC Currency ¢ Year
3¢ Bulk Data Load

C&C Dashboard

Currently closing: 2020-M( T%|i Financial Statements
Company Current Process Level stal | . Account
& Accounting Standards
o 10 AG 2024FEB 3 Consclidation and Balance Report = BALANCE SHEET
[31010- Xeno Holding AG 2024 FEB ~ TOTAL ASSETS
B Group CoA Configuration
8 2000 - Xeno NA Inc 2024 FEB + TOTAL CURRENT ASSETS
& 4000 - Xena Japan Inc. 202a4aug O Consolidation Reports ; 4 TOTAL NON CURRENT ASSETS
/¥ 5000 - Xeno Germany AG 024 FEB 8, 07:40:36  User Admin = TOTAL LIABILITIES AND EQUITY

+ TOTAL CURRENT LIABILITIES
+ TOTAL NON CURRENT LIABILITIES
+ TOTAL EQUITY

37000 - Xeno Multi 2024 FEB B, 07:24:11 User Admin

Test

Plug intercompa
= PROFIT AND LOSS
— PROFIT AFTER TAXES (PAT)
~ PROFIT BEFORE TAXES (PBT)
- EBIT
— EBITDA

+ TOTAL OPERATING EXPENSES

— GROSS PROFIT
+ TOTAL OPERATING INCOME

+ TOTAL COST OF MATERIAL ...
+ TOTAL DEPRECIATION, AMORT...

Plug intercompany PL

4 TOTAL FINANCE-INCOME AND -E...

+ TOTAL GROUP CHARGES
+ TOTAL extraordinary result
+ TOTAL TAXES
PROFIT AFTER TAXES - ATTRIBUTABLE

PAT attributable to minarity interests

DAPQ%20Dimensions=FIN%20BSEG%204&ApliqoFPM.%7DAPQ%20Dimension%20Hierarchies. %7DAPQ%

Dimension%20Hierarchies=FIN%20BSEG%

v =i

+ REPORTED VALUES PLUS COMPANY ADJS + TOTAL CURRENCY CONVERTED VALUES <+ TOTAL CONTRIBUTIO

-0.00
2,780,588,291.15
1,952,187,670.97

828,400,620.18
2,780,588,291.15
561,101,699.84
627,233,790.77
1,592,252,800.54
0.00
4,026,145.69
4,026,145.69
3,744,882.07
3,609,094.57
17,388,956.39
-109,593,621.79
126,982,578.18
375,386,296.18
-248,403,718.00
-13,779,861.82
0.00
-5,890.93
0.00
141,678.43
281,263.62
4,026,145.69

0.00

-0.00
2,716,313,727.65
1,871,992,421.66

844,321,306.00
2,716,313,727.65
554,291,050.68
637,850,820.54
1,524,171,856.44
0.00
13,512,194.44
13,512,194.44
13,242,431.48
13,106,346.32
27,162,695.37
-100,940,784.52
128,103,479.89
375,299,516.69
-247,196,036.80
-14,056,349.06
0.00

-7.552.08

0.00

143,637.22

-0
466,972,276,
171,596,105.
295,376,170.
466,972,276
-486,264,941.
323,028,787,
630,208,429,
0

6,321,446,
6,321,446,
6,186,564,
6,118,536.
13,646,710,
-50,408,912.

64,055,623,
169,654,710

-105,599,087.
-7,528,174,

0.

-3,790.

0.

71,818.
134,882,
6,321,446

0
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1. Dashboard

2. Status Ubersicht



Apligo Action

hzkonsolidierung
)Jatenintegration Source
ystem

ecute Process CON sys.Upload_From_DW.01 Main




Apligo Action

zkonsolidierung
atenintegration File
pload

Upload from Excel

Scenario: | ACTUAL Year: | 2020 Period: | M0O2 Company: | 4000

Load data from Excel

Drag file here or select...

Please use a properly formatted source file

Row Dimension 1: el RFELERTS LY g
Column Dimension 1: el IREELEETGUERIIERTL




Apligo Action

zkonsolidierung
igh Level
)rill Details

Details

Group:  BASE = Company:  2000-Xeno NAInc. — Scenario:  ACTUAL = Year: 2020 Period: | MO02 | Process: |LC  Account Detail: | CLO | BSEG: | NoDetail1| IC:

Balance Sheet T R Profit and Loss T

Account Value Value © Account Value Value in Parent Currenc

= ACCOUNTS 118,594,644.55 = PROFIT AND LOSS -5,354,289.0° -5,210,258.69

----------------- -0.00 = PROFIT AFTER TAXES (PAT) -5,354,289.0° -5,210,258.69

= BALANCE SHEET -0.00 = PROFIT BEFORE TAXES (PBT) -5,350,091.5 -5,206,174.03

= TOTAL ASSETS 52,727,261.49 = EBIT -5,350,091.5 -5,206,174.03

= TOTAL CURRENT ASSETS 52,061,808.61 = EBITDA -5,304,480.8 -5,161,790.30

Accounts receivable trade - Third parties 27,004,251.99 = GROSS PROFIT 726,415.66 706,875.08

Accounts receivable trade - Intercompany 16,028,309.28 = TOTAL OPERATING INCOME 28,172,161.6 27,414,330.50

+ Inventories 61,557.41 = TOTAL OPERATING REVENUES 28,172,161.6 27,414,330.50

Contracts pending 0.00 = Total Hardware Sales 28,178,626.5 27,420,621.45

Cash and cash equivalents 8,967,689.93 Sales - Third parties Switzerland  28,178,626.5 27,420,621.45

= TOTAL NON CURRENT ASSETS 665,452.88 + Other Adjustments Operating... -6,464.85 -6,290.94

+ Total Property, plant and equipment 556,345.33 + TOTAL COST OF MATERIAL AND S... -27,445,745.' -26,707,455.42

— Total Deferred tax assets 109,107.55 + TOTAL OPERATING EXPENSES -6,030,896.5 -5,868,665.39

Deferred tax assets 109,107.55 + TOTAL DEPRECIATION, AMORTISATIO... -45,610.66 -44,383.73

+ TOTAL LIABILITIES AND EQUITY 52,727,261.50 + TOTAL TAXES -4,197.57 -4,084.66
------------- PROFIT AND LOSS --- - -5,354,289.07




Apligo Action

e Hligo UPM

Launcher

Submission Setup @

Open Submission Copy base data Scope Company Status FX Rates
8 Finanzkonsolidierung
: 1. Konfiguration Abschluss
oot [wiz-rebruary , Periode
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Apligo Action

Create new entity (add to Scope)

zkonsolidierung

@ Create new entity. Please fill out the fields above to create a new entity and define the scope for the
current submission,

Code ®

This field

Parent @ GROUP

Description o]

This field
Currency ® EUR
Data Load Type @

ownership (%) @

Share Capital @

Consolidation Method Parent
@

Tax Rate @

Group @

Cancel | Add Entity

onsolidierungskreis
&A Aktivitaten
onso Methoden




Apligo Action

Apliqo UPM . v @ & Admin

Apligo Settings v FP&APlanning v FP&A Demo v C&C Demo Predictive Forecasting Demo Projections Allocation

Entity Data Submission

Load Trial Balance Data Load Reports Disclosures Submit

Finanzkonsolidierung
a v |[ @ |[ m cotumns~ L expore- | @] 2| © ‘I Kontenmapplng (ERP >

Y  MapType | SettingValue_INTERNAL ~ | Company | 4000 - Xeno Japan Inc.

>

Local Account Map Code Original Debit Account Mapping Debit Account Typ Reverse Debit Amoun Credit Account Mapping Credit Account Type Reverse Credit Amoun Default ICP Default ICP I:G ru p pe)
s — 4000.BS - = .
4000.L0001 - 3513 & 5 = 3] 1110 - Cash and cash gquivalents A N ¥ 1110-Cashand cashequ ¥ A v i 2. Valldlerung CheCkS
0.L.0002 - iz 1110 - Cash and cash equivalents N ¥ 1110-Cashand cashequ ¥ A v v
¥ 4000.L0003 - XETT 1112 - Short-term bank investments N ¥ 1110-Cashand cashequ ¥ A N v v
4000.L0004 - T T 1115 - Securities N ¥ 1120 - Accounts receivabl ¥ A N v v
Q 4000.L0005 - A 1010 1120 - Accounts receivable trade - Third parties N ¥ 1130 - Accounts receivabl ¥ A N v 1010 ¥ Xeno Holding
4000.L0006 - & Y 1000 1130 - Accounts receivable trade - Intercompany N ¥ 1130 - Accounts receivabl ¥ A N ¥ 1000 ¥ XenoAG
> 4000.L0007 - A '} 6000 1135 - Accounts receivable trade - Associated N ¥ 1130 - Accounts receivabl ¥ A N ¥ 6000 ¥ Xeno German
1140 - Other current receivables - Third parties N ¥ 1140 - Other current recei ¥ A N ¥ v
ent receivables - Intercompany N ¥ 1160.3 - Finished YA N v v
4000.L0010 - 5 - Other current receivables - Associated co...  _ N ¥ 1204.1-Furnitureand eqi ¥ A N w v
4000.L0011 - #: : » N ¥ 1206.1- EDP-Systemsanc ¥ A N v v
4000.L0012 - s 1244.1 - Other intangible assets - Gross value YA N ¥ 1244.1 - Other intangible . ¥ A N v A
4000.L0013 2120 - Accounts payable trade - Third parties YL N ¥ 2120 - Accounts payablet ¥ L N v v
4000.L0014 - 2140 - Other current payables - Third parties ¥ L N ¥ 2140 - Other current paya ¥ L N v v
4000.L0015-fF>TE 3 2150 - Other current payables - Intercompany ¥ L N ¥ 2150 - Other current paya ¥ L N v v
4000.L0016-§7>T L 2210 - Loans - Third parties YL N ¥ 2210 - Loans - Third partie ¥ L N v v
4000.L0017 - & Z &L 2310 - Share capital YL N ¥ 2310 - Share capital YL N v v
4000. 8- THAL 2350 - Profit carried forward prior years i N ¥ 2350 - Profit carried forwe ¥ L N v v
4000.L0019 c 2360 - Profit/loss current year YL N ¥ 2360 - Profit/loss current: ¥ L N o v
4000.L0020 - #260T 3030 - Sales - Third parties Asia v ¥ 3030 - Sales - Third partie: ¥ | v v
4000.L0021 - 4010 - Cost of Material - Third parties ¥ C N ¥ 4010 - Cost of Material - T¥ C N v v
4500 - Shipment and freight costs of purchase ¥ C N ¥ 4500 - Shipment and freig ¥ C N v v
4540 - Shipment and freight costs of sale ¥ C N ¥ 4540 - Shipment and freig ¥ C N v v
5010 - Salaries YC N ¥ 5010 - Salaries YC N v v
4000.L0025 3 FSLET 7 5012 - Social security expenses v C N ¥ 5012 - Social security expe ¥ C N v v
4000.L0026 - ¥ & F 4 5100 - Rent and maintencance building ¥ C N ¥ 5100 - Rent and maintenc ¥ C N v v
Annn 1 N SRy - €190 hidaul o~ nD - - n w cian aa - n - -

= -
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Apligo Action

Apligo UPM

Aplig tings v FF lanning  ~ FP&A Demo  ~ C&C Demo . Predi ng Demo

Entity Data Submission

Load Trial Balance Data Load Reports Disclosures Submit
= = =

A Finanzkonsolidierung

Q Y @ |@columnsv | &Export~ | @D ,.D ] I

T Scenario  ACTUAL - Actual ~ Year | 2020 ~ Period | MO2 - February ~ Process LC - LOCAL BOOKINGS ~ Group IC None Valt ( Measure 1 U I S C O S u reS
f# GROUP PP&E
Account OPE - Opening INC - Increases CES - Hist. cost dismissal DCE - Cum. Depre sold assets DEP - Depreciation IMP - Impairment ERR - Error CLO - Closing
© INTANGIBLE ASSETS = 1209 - Total Property, plant and equipment 938,837.95 0.00 0.00 -938,837.95 0.00 728,467.00 0.00 728,467.00
1201 - Land 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
= 1202 - Buildings 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00

23 PROVISIONS

1202.1 - Buildin

- Gross value 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

g
12 - Buildings - Acumulated depreciation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
& Equity movements — 1203 - Plant and machinery 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1203.1 - Plant and machinen 0ss value 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
i Maturities 1203.2 - Plant and machinery - Acumulated.. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
= 1204 - Furniture and equipment 667,380.00 0.00 0.00 -667,380.00 0.00 58,800.00 0.00 58,800.00
& Employees 1204.1 - Furniture and equipment - Gross v. 667,380.00 0.00 0.00 -667,380.00 0.00 58,800.00 0.00 58,800.00
1204.2 - Furniture and equipment - Acumu, 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
= 1205 - Vehicles 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
« 1205.1 - Vehicles - Gross value 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1205.2 - Vehicles - Acumulated depreciation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
= 1206 - EDP-Systems and office machines 271,457.95 0.00 0.00 -271,457.95 0.00 669,667.00 0.00 669,667.00
1206.1 - EDP-Systems and office machines ... 271, 0.00 0.00 -271,457.95 0.00 669,667.00 0.00 669,667.00
1206.2 - EDP-Systems and office machines .. 0.00 0.00 0.00 0.00 0.00 0.00 0.00
= 1207 - Construction in progress 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1207.1 - Construction in progress - Gross v. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1207.2 - Construction in progress - Acumu 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

< Back -ﬂ Cancel

Apligo - Accounting Summit September 2024




Apligo Action

v Entity Data Submission - Aplig x G bildschirmfoto windows - Goc x + — a X

DAPQ%20Dimension%20Hierarchies.. [ ¥ & 0 2

<« c 2% cloud.apligo.ch/ApliqgeUPM_Demoy/#!/wizard/a750.22/a750.22.t5.v37ApliqoFPM.%7 20Dimensions.%7DAPQ%20Dimensions=FIN%20BSEG%2048&ApliqoFPM.%7DAPQ%20Dimension%20Hierarchies.?

G Gmal @ YouTube P Maps Ider [ All Bookmarks

@ NeverTab [ Bookmarks Importi.  [3 N

Finanzkonsolidierung
- I:-:“.w:; Load Reports Disclosures 1 . I C_AbSti m m u n g e n

Adjustment Jougoals B IC Reconciliation by Partner
Scenario - , oncili ~| G 1 Measur .
. T enario ACTUAL-ACt o, IGEEEREERED @ IC Recondiliation b B roup s Measure Tri i I IS;a I (t I I
GROUP PP&E I O
=] ort B al DCE - Cum. Depre sold assets DEP - Depreciation IMP - Impairment ERR - Error €LO - Closing

Entity Data Submission

v

Load Trial Balance

»

Account | [ Consolidation and Balance Rej 3 IC Reconciliation by Document

© INTANGIBLE ASSETS = 1209 - Total Property, plani & Group Coa Configuration 0.00 0.00 -938,837.95 0.00 728,467.00 0.00 728,467.00
1-Land O Consolidation Rep > 0.00 0.00 0.00 0.00 0.00 0.00
PROVISIONS =-1202- Building; e 0.00 0.00 0.00 0.00 0.00 0.00
1202.1 - Buildings - Gross value 0.00 0.00 0.00 0.00 0.00
1202.2 - Buildings - Acumulated depreciation 0.00 0.00 0.00 0.00 0.00
B Equity movements = 1203- Plant and machinery 0.00 0.00 0.00 0.00 0.00
value 0.00 0.00 0.00 0.00 0.00
M Maturities chinery - Acumulated 0.00 0.00 0.00 0.00 0.00 0.00
re and equipment 667,380.00 0.00 0.00 -667,380.00 0.00 58,800.00 58,800.00

* Empluyaes Furniture and equipment - Gross v... 667,380.00 0.00 380 0.00 58,800.00 58,800.0f
1204.2 - Furniture and equipment - Acumu. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
= 1205 - Vehicles 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
« 1205.1 - Vehicles - Gross value 0.00 0.00 0.00 0.00 0.00 0.00
1205.2 - Vehicles - Acumulated depreciation 0.0 0.00 0.00 0.00 0.00 0.00 0.00
= 1206 - EDP-Systems and office machines 271,457.95 0.00 0.00 -271,457.95 0.00 669,667.00 0.00 669,667.00
1206.1 - EDP-Systems and office machines .. 0.00 0.00 -271,457.95 0.00 669,667.00 0 669,667.00
1206.2 - EDP-Systems and office machines . 0.00 0.00 0.00 0.00 0.00 0.00
= 1207 - Construction in progress 0.00 0.00 0.00 0.00 0.00 0.00
12 Construction in progress - Gross v... 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1207.2 - Construction In progress - Acumul 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

https://cloud.apliqo.ch/ApliqoUPM_Demo/#!/app/a750.f3 v 1
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Apligo Action

Journal # | Adj 01

Company: | 1000 - Xeno AG Scenario:  ACTUAL Year: 2020 Period:  M02 Process: | CONTRIBUTION ADJS

Group:

BASE - BASE Values

Opening Journal

T ¥ @-|f  Journal Beschreibung

@ No data available for your selection.

Journal ID

Konsolidierungssbuchungen

Row

Entity

Account

Segment Debit

Credit

Amount

Y| X|E

Monthly

= Total ro...
Row 01
Row 02
Row 03
Row 04
Row 05
Row 06
Row 07
Row 08
Row 09
Row 10

Row 11

1241.1 - Goodwill - Gross value ¥ DET - Decrease du ¥ |CP None - Closing Value Thirds
5310 - Amortisation of intangible asse ¥ MOV - Movements  ICP None - Closing Value Thirds
v
v

v

20,000.00

00010G - Se 0.00
00010G - Se  20,000.00
0.00

Q.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

20,000.00
20,000.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
-20,000.00
-20,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

zkonsolidierung
ournal Buchungen
iste fur WPs




Apligo Action

zkonsolidierung
-Eliminierungen
usweis nach Typ

Post Automatic Journals

@ Run Automatic Journals for | tment and Equity elimin. . IC Balances, Equity method

. Profit in Stack, Held for Sale recl ication, Dividends, Devaluation eliminations.

Scenario
Year
Period
Group @

Entity

(U1 Automatic journals




Apligo Action

Details Income Statement (=
Account: | TOTAL OPERATING INCOME Scenario: | ACTUAL Process: CONTRIBUTION TOTAL
Group: | BASE BSEG:  No Detail 1 Account Detail: = CLO IC: | ICP_TOT Period: | M02

Measure: = Value

Current balance by entity (thous.)

1000 - Xeno AG

2000 - Xeno NA Inc. - 27,414
6000 - Xeno Germany AG
4000 - Xeno Japan Inc.
1010 - Xeno Holding AG
7000 - Xeno Multi

LCC - Lease Calc Company

75k 100k 125k
Values

X

zkonsolidierung

Variance to last year

148 M -39.2K 131K

nnual Reports
iIsclosures
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Intelligent Analytics and Planning

Apliqo Action
Management Analyse
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Apligo Action

boards - Apliqo UPM X M WEB.DE Premium - E-Mail ma X + - o X

< c % cloud.apligo.ch/ApliqoUPM_Demo/#

izard/a6.22/a6.z2.t1.v2?ApliqoCC.CON%20Company.CON%20Company=GROUP&ApliqgoFPM.FIN%20Consclidatior

@ sce

%20Value%20Measure FIN%20Cansolidation%20Value%20Measure=CON&ApliqoFPM.FI.. [ ¥ & O & :

G Gmail B YouTube @ Ma @ Neuer

[ Bookmarks_Importi. £ Ne

o_Process G...

Apligo UPM

; ~ | FPRAPlanning  ~ demo v v | Predictive Forecas : tion
p— Management Analyse
Q &Export~ | @ || D ~ 1 F . I |
N . inanzmode
o
Profit and Loss M Revenue M Expenses |REIESE EBITDA ACT vs. PYACT - Last Year Actual ® i 2 . ( 5 uV' B: ;' C I P K P I S
E Chart Of Accounts act PY +0PY + 0PY%
. .
| L commtenuanenone — T R 2ax 3. 0 perative Absprun ge
Copy d
+ Consolidated COGS -oPy (661,169) M2k 53w
Copy element(s) 35.2K 15K
#+ Consolidated Gross Profit 334,901 -180 K‘ .53 gli 449 K
& + opEx (83,704) Ja73k 565
+ EBITDA 251197 133kl 530
& + Opex % of Revenue Dr » | CostCenter 5.68%
P
+ EBITDA Margin Selection , | Customer 14.16%
&8 + EBIT Remove attribute Product 531
+ EBIT Margin Attributes 5 | IC/ Channel F13.96%
Company
@ Y TOTAL OPERATING REVENUES TOTAL COST OF MATERIAL OPEX AL
FIN Consolidation Value Measure AND SERVICE
Currency
v
L FIN General Ledger Measure
Balance Sheet seale MIEIL Cashflow T X
-
== Year-Manth
Op. Account ACT + APY#% Op. Account ACT PY + APY + APY%
P Time Analysi ’
e Analysis
>> = 9999 Total - All Accounts Total 0] o 0 + Net cash flows from operating activities 74,642 41,699 3 79.0
(0} P g
— 1999 - TOTAL ASSETS 879,495 759,419 [ [1s:8 + Net cash flows used in investing activities (1,755) (20,077) e 512w
+ 1199 - TOTAL CURRENT ASSETS 850,470 734,334 [k [1se +# Net cash flows from / (used in) financing activities (7,945) (25,296) P7 s
+ 1299 - TOTAL NON CURRENT ASSETS 29,025 25,084 |34 1157 + Net increase / decrease in cash and cash equivalents net of FX effect 64,942 (2,006) [ azakm—
= 2999 - TOTAL LIABILITIES AND EQUITY 879,495 759,419 [ {158 # Cash and Equivalents 64,942 (2,006) ™ sk
+ 2199 - TOTAL CURRENT LIABILITIES 181,519 190990 -o.47k| 4968 + Free Cashflow to Firm 71,582 42,506 | B2 |-ez.s
+# 2299 - TOTAL NON CURRENT LIABILITIES 17,914 17,188 |726 pazz # Free Cashflow to EBITDA % 2 |o.a [t
+ 2399 - TOTAL EQUITY 680,062 551,241 1 p234 + Interest Cover, EBIT / Int Exp 1403.1 699.7 70z | 101
b »

Apligo - Accounting Summit September 2024




Apligo Action

Apligo UPM

Apligo Settings FP&A Planning  ~ &A De ~  C&CDemo
Dashbhoards
&- Q & Exporty | @ | D =
T Year | 2022 ~ Currency | Local Currency ~ Company | 1000 - Xeno AG ~ FIN General Ledger Measure | CB ~ Scale M ~ M t A I
o afnagement Anailyse
Cash Balances X i AR / AP Accounts Receivables v | ¥ | Receivables and DSO Actual ~ T< $ KPI
* 2022-Mar 7 180 150dayd ® S
Actual 259.28 A . .
o 4% ~ 2. Visualisierung
700 120 100days
- - .
'z 3. K tenz/
. onsistenz
w I~ S0days
: i Farbkonzept)
0 75 0 Qdays
& & & > Q . £ o & & > g & & K & © & $ A & 3> o Q s & <
R g S v & C S X W $ ¥ 9 o g N F ¥ & 4 F & 3§ 5 g . $ &
= v ¥ $ 5 ) v v
N - Actual == Last Year Actual - Actual -+ Last Year Actual @ Accounts Receivables Quick Ratio
& Inventory Inventory ~ || ¥ |} Net Working Capital Net Working Capital ~ || ¥ | § Net Debt(-)/Cash(+) Net Debt ~ || % | §
500 00 0
»
400
400
= 300 = 00
00
200 200
10 0 10
& & o &
- Actual = Last Year Actual - Actual -+~ Last Year Actual -# Actual - Last Year Actual

Apligo - Accounting Summit September 2024
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Apligo Action

Notifications

Importance ®

Header ©

Message @

Cell Reference

Condition ®

Message

Select

L]

Instance:ApliqoFPM | Cube:FIN General Ledger
Reference: ACT,LOCAL,2023,1000,Total FIN BSEG 1,Total FIN BSEG 2,Total FIN BSEG
3,Total FIN BSEG 4,Consolidated Revenue,BASE_div_1e3,¥TD,COl

Cancel m

agement Analyse
ommentierung
otifikationen
ollaboration




Apligo Action

Apliqgo UPM

Gross Profit Personnel Expenses Other Opex Balance Sheet / Cash Flow
A
Q Leport- ||@| 2|0 -
T v s casscnat | v [ | g - Management Analyse

Gross Profit World TR i Board Management - Scenario Modelling Briefing @ 1 ® 1 K;O m m e ntl e ru n g

Planning Chart of Account e Best Case Scenario Yarisnce This demo showcases an example of planning two different scenarios - Working Plan and Best Case Scenario. Both scenarios are using actual data up to 2023
- o G e 756,873.5 211,671.2 545 K- M03 (March) and contain forecast data for the rest of the year 2023 as well as plan data for 2024.The best case scenario was originally cloned from E T eXt B OXe n
Sales - Third parties Switzeriand 761.696.3 206,2745 -545 K- working plan and can be changed to see the impact of the changes in Revenue, COGS, Expenses, Balance Sheet and Cash Flow. .
+ Other Adjustments Operting Revenues 2,052.1 2,302.2 250
h + OTHER OPERATING INCOME 3,125.1 3,094.4 -30.6|
= Consolidated COGS (589,817.2) (487,078.8) 103k
Q Sales - Intercompany 172,2343 123,844.4 -4B.4K
= TOTAL COST OF MATERIAL AND SERVI... (762,051.5) (610,923.2) {151k
» + Total Direct Cost of Material (729,298.0) (654,524.0) 74.8K
+ Total Service Costs (60,386.7) (10,659.9) 49.7 K
+ Total Shipment and freight costs (3.824.9) (3,709.8) 115
+ Total Other Cost of Material and Se... 31,458.1 57,970.5 265K
+ Consolidated Gross Profit 167,056.3 (275,407.6)  -442 K-
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Apligo Action

Apligo UX

A Welcome £ Lates eases ples 5 B Charts  ~
General Line / Area Column / Bar Waterfall Pie / Bubble Heatmap / Treemap Polar Funnel / Pyramid Combinafions
A
Sop- 8] 0] Management Analyse
o Q p
N 3 -
T Version | Actual ~ Product | All Products by Category Currency | Loca Retail Measure = Sales Amount 1 G h h EI t
£ Datatabel o . Grapniscne elemente
X and Y Axis Gridlines X X and Y Axis Gridlines 2 % |_ E h Ch t L'b
Legend 0 ga6k 000k = . Ig a r I ra ry
957k
)26k
. . 899k
i Tooltip 0 ok 1,750k =
841k
812k
= Plot Options 0| 783k
754k 1,500k ==
25k
Q Pan/Zoom o ;
1,250k =
Data Series (i ]
1,000k =
& Icon Labels (i /'
y_
750k = & Y
. A, y_ [ ]
II1 Grouping (] A N A
A B y
- A ] N _a _S
500k = — v A e = yr— |
. TN——— e
1 sorting o A =
m y __ a N _ <L 1
e = o e B o —
Multiple Axis o :‘L o — 00— . 1
- O O O OO 2 T
87k 4 N _= -
58k R —— e e ——— =
& & \41“\\\ 7 \h“'@‘ & R = \f\\‘ & “"\\‘
.'k- 1’\) 1\) '\ ) .:-? ~t ;) D )
Worl Ameri E Asi
@ America @ Europe @ Asia orld @ America @ Europe @ Asia
Plotbands and Plotlines i Y Axis Plotbans ® i
2. 010K s —r——— —— T N N S i —— ———— 2,000k =
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Management Analyse
1. Graphische Elemente
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Apligo Action

Apligo UX

M Charts

£ Latest Releases

Welcome Pages & UX Samples B Reports / Views OWorkflow examples

I Y  Currency | Local ~ | Product | All Products by Category ~ | Retail Measure | Sales Amount +
KPI Trend
USA Canada
-] ° o
211%

& 101 K (Actual ) 103K (Actual )

99,5K (Budger) 105 K (Budger)
>

WW

Italy Portugal

103 K (Actual ) 104 K (Actual )

102 K (Budget)

N

Russia

98.8 K (Budget)

NI

L]
-1.80 %
115 K (Actual )

118 K (Budget)

o_._r/‘\‘—.-—\._/\‘

[
-5.68 %

L]
-375%

Mexico Spain

Management Analyse

97.0 K (Actual ) 105 K (Actual )

103 K (Budget)

N T T

France

103 K (Budget)

China

118 K (Actual ) 119K (Actual )

122 K (Budget)

NN

116 K (Budget)

._._H_/\_m
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Apligo Action

Apligo UPM

Apligo Settings v FP&A Planning

FP&ADemo C&CDemo v

Predictive Forecasting Demo v

Y FPM Profit and Loss shortv | ([ Columnsv | &Exportv | @ | Z | D

Projections

Cost Allocation v

Y  Time | 2022-Q1-2023-Q4~ | Version Actual ~ | Company XenoAG v | Product Total IC/Channel v | CostCenter  Total Cost Center ~ = Time Analysis | Base Period v | FIN General Ledger Period Movement v | Currency ' Local Currency v
Management Analyse
Op. Account +2022Q1 +2022Q2 +2022Q3 +2022Q4 +2023Q1 +2023Q2 +2023Q3 +2023Q4 | .
+ Consolidated Revenue 230,067 266,562 256,498 242,943 208,411 215,519 0 0 1 . Ze I tre I h e n A n a IyS e
- 230,067 266,562 256,498 242,943 208,411 215,519 0 0 i
- 181,169 212,650 189,517 174,429 143,907 147,337 0 0 2 D rl I I An a I S e
+ 11,683 13,836 7,539 8,646 11,600 5,477 0 0 " y
+ 26,631 30,676 40,219 40,18 21,861 23,454 0 0 H
+ 30,587 35,174 31,728 38,960 34,827 32,153 0 0 3 . U m Satz > Re g I 0 n >
+ 28,793 62,807 52,242 28,523 5,014 12,851 0 0
+ 3,091 2,392 2,322 2,624 3,330 1,011 0 0 La n d > Ku n d e
+ 3,507 2,945 4,102 3,614 2,542 2,350 0 0
- | 50,228 36,225 31,481 22,913 35,328 47,302 0 0
39,577 33,008 25,386 11,716 40,373 0 0
4,005 0 2,244 2,564 0 0
582 736 991 084 521 (] 0
2,084 1322 1,568 4418 1,907 0 0
3,980 1,159 1,202 3,131 1,541 0 0
+ 2,608 1,554 2,262 1,347 1,649 931 0 0
+ 24,040 27,043 17,623 27,683 27,756 21,809 0 0
+ 26,049 31,513 36,645 36,422 26,600 32,459 0 0
+ 5,528 4,439 10,831 13,558 13,248 16,374 0 0
+ 17,309 18,178 19,328 18,094 21,238 19,372 0 0
+ 12 (219) 177 441 3,418 (24) 0 0
+ Consolidated COGS (139,345) (157,160) (158,720) (205,943) (117,999) (151,415) 0 0
+ Consolidated Gross Profit 90,721 109,402 97,778 37,000 90,412 64,104 0 o
= 5299 - OPEX (19,842) (22,256) (18,412) (23,194) (19,730) (16,695) 0 ()
- (19,842) (22,256) (18,412) (23,194) (19,730) (16,695) 0 0
5,607 0 54 (7.213) 23 (20) 0 0
+ (636) (792) (713) (829) (652) (765) 0 0
+ (10,515) (6,875) (5,911) (8,987) (7,385) (5,284) 0 [
+ (5,906) (6,272) (6,516) (7,510) (6,049) (6,379) 0 0
+ (8,392) (8,318) (5,325) 1,344 (5,667) (4,247) 0 0
+ 5099 - Personnel Expenses (12,496) (15,845) (14,113) (16,268) (13,843) (14,168) 0 0
+ 5249 - Total Other Operating Expenses (7,346) (6,411) (4,298) (6,926) (5,887) (2,527) 0 0
+ 8599 - EBITDA 70,879 87,146 79,366 13,806 70,682 47,409 0 )
+ C3KPI_EBITDAM - EBITDA Margin 25.5% 27.5% 26.0% 4.8% 30.0% 18.7% 0.0% 0.0%
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Apligo UPM

Return on Capital Employed @

Return on Capital Employed | .

| Management Analyse

o
. Performance Baum
© EBIT/Revenue 35.16% 26.32% B Revenue/Invested Capital
: (ROCE)

| .
aa70e erarcnien

— B NetWorking Capital 352,262 207,108

|

86,371 116,009 B

= DsO 48.65 104.57

525 — DPO 45.91 326.56

182.52 409.28

® WPLAN @ PYACT

[~ Depreciation, depletion, and amortization

(707) (11,639) I— 3 Invested Capital

= © GrossMargin

B Revenue

= Quantity Sold

=  Average Sales Price 164.51

B Cost of Goods Sold

. ‘= B Fixed Assets

&

kY

kel

=

= o
I
=)

25,537 69,201

= Quantity Produced = PPE

= Cost per Unit 92.37 = Intangible Assets

2,735 3,254

21,679 33,659
‘= B Operating Expenses as a % Revenue 7.87% 2.18% '~ Other Fixed Assets 1,124 32,288
]
Personal Expenses as a % Revenue 5.41% 45%

Other Operating Expense as a % Revenue

2.46% 1.73%
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Apligo Action

Apligo UPM
Gross Profit Personnel Expenses Other Opex Balance Sheet / Cash Flow
A
Q E Copy Scenario [ 30 SN o RiFs AR P
S Management Planung
=
Gross Profit World TR Board Management - Scenario Modelling Briefing €@ 1 SR F Ia n M O d el I
= ’ . ) )
Planning Chart of Account Baselinebian Best Case Scenario Elancs This demo showcases an example of planning two different scenarios - Working Plan and Best Case Scenario. Both scenarios are using actual data Ry 2023-
L2 s Slidnted ey nae 756.9 2117 _5‘5- M03 (March) and contain forecast data for the rest of the year 2023 as well as plan data for 2024.The best case scenario was originally cloned from g2 o u I I I S
. B working plan and can be changed to see the impact of the changes in Revenue, COGS, Expenses, Balance Sheet and Cash Flow.
Sales - Third parties Switzerland 751.7 206.3 -5as | .
+ Other Adjustments Operting Revenues 2.1 23 0.25 3 C' p e ra tIV ( H R M K N WC
[
la + OTHER OPERATING INCOME 31 31 -0.03 ' 4 '
~ Consolidated COGS (589.8) (487.1) lI103 C A P EX
Q Sales - Intercompany 172.2 238 -48.4
= TOTAL COST OF MATERIAL AND SERVI... (762.1) (610.9) f151
»> + Total Direct Cost of Material (729.3) (654.5) 748 4 V e r b u g d e N
.
+ Total Service Costs (60.4) (10.7) 49.7
+ Total Shipment and freight costs (3.8) 3.7 0.12
+ Total Other Cost of Material and Se... 315 58.0 26.5
+ Consolidated Gross Profit 167.1 (275.4) 442l
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Apligo Action

v

s

G Gmail

»

»

Scenario Planning - Apliqo UPL. X KPI - Apligo UX

x e

c 23 cloud.apliqo.ch/ApliqoUPM_Demo/#!/wizard/a6.z1/a6.21.15.v13?ApliqoFPM.T%20Year-Month. T%20Year-Month=2023-M03&ApligoFPM.FIN%20Company. FIN%20Campany=10008ApliqoFPM.FIN%20Currency. FIN%20Currency = LOCAL&ApligoFP. B & e

B YouTube 9 Maps @ NeuerTab [ Bookmarks I

Q

T

Apliqo UPM

Gross Profit

orti.

[ New folder @ Scenario_Process G

Version | Best Case Scenario | Year 2023 ~ | Region | World ~
Gross Profit World
Planning Chart of Account Baseline Plz .
= Consolidated Revenue 2
Sales - Third parties Switzerland 7 Bewgium
+ Other Adjustments Operting Revenues Fr:
+ OTHER OPERATING INCOME
= Consolidated COGS. (s8
Sales - Intercompany 1
— TOTAL COST OF MATERIAL AND SERVI... (762 o)
<+ Total Direct Cost of Material (729.3) (654.5)
+ Total Service Costs (60.4) (10.7)
+ Total Shipment and freight costs (3.8) 37
+ Total Other Cost of Material and Se... 315 58.0
+ Consolidated Gross Profit 167.1 (275.4)

Personnel Expenses

103

',i 151
74.8
497

Jo.1z
|26

e

Other Opex

Board Management - Scenario Modelling Briefing @

iffere

This demo showcases an example of planning

MO03 (March) and contain forec

working plan and can be changed to see the impact of the changes in Rev

023 as well as plan d

a for 2

nue, COGS, Expenses, Ba

Balance Sheet / Cash Flow

ance Sheet and Cash Flow.

®|i

enarios - Working Plan and Best Case Scenario. Both scenarios are using actual data up to 2023-

The best case scenario was originally cloned from the

Apligo - Accounting Summit September 2024
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1. Plan Philosophie
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Apligo Action

Apligo UPM

Apligo Se v FP&APlanning Demo v C Demc g Demo

Expense Projections €@

¥YTD Review End of Year Forecast Next Year Budget Multi Year Planning

»

Q
v

Management Planung
. | o oyt R > e &er- 0] Plan Hori
Q Y [Mcolumns Set Drivers | | Convert to ‘Entry per Month [TNCERTEESFITITE B In Progress || & Export o] 1 . a n O rIZO nte
T Year 2023 -~ Company | 1000 - Xeno AG ~ Cost Center Plan | 2020 - Marketing ~
2B.
May + Total Year 2- EOY, BUD, MTP

2¢. + YTD + YTG + Year to Date
Plan Account PYACT FBUD WPLAN PYACT FBUD WPLAN PYACT FBUD WPLAN METHOD PHASING INPUT COMMENT
Q = 5299 - OPEX 3,729.2 4,537.9 3,781.7 4,825.5 5,668.4 3,218.9 8,554.7 10,206.3 7.000.6 Driver @ Leaf 0.00
= 5099 - Personnel Expenses 994.5 1,168.5 682.2 1,730.4 1,812.7 4221 2,7249 2,981.3 1,104.4 Driver @ Leaf 0.00
> 5010 - Salaries 884.8 1,026.6 602.3 1,527.2 1,614.0 3¢ 2,412.0 2,640.6 Workforce Model ¥| Mix CY Actual/Forecast v 2,000.00
5012 - Social security expenses 109.7 142.0 79.9 203.2 98.8 63.1 3129 340.7 Workforce Model ¥ Mix CY Actual/Forecast v 10.00
5014 - Training costs - - - - - - R N R v v 0.00
5016 - Other personnel expenses - . - . . 5 - - . v v 0.00
5070 - Personnel expenses - Intercompa.. . . . v M 0.00
5075 - Personnel expenses - Intercompa... v v 0.00
= 5249 - Total Other Operating Expenses 2,734.7 3,369.4 3,099.5 3,095.1 3,855.7 2,796.7 5,829.8 7.225.1 5,896.2 Driver @ Leaf 0.00
5100 - Rent and maintencance building - - - - - - - - - Do Not Forecast v v 0.00 Allocation OCC (27.2
5110 - Equipment maintenance (incl. co... . . . - - - . . . v v 0.00
5120 - Marketing and PR 2,672.1 31753 2,6321 2,787.8 3,488.4 1,657.5 5459.9 4,289.6 FY Entry ¥ Even Phasing v 5,000,000.00
5130 - EDP expenses - - 155 - - - - - 15.5 Entry per Month ¥ Even Phasing v 15,526.80
5135 - Communication costs 32 34 2015 7.3 7.9 700.0 10.5 13 901.5 Month Entry Per Item ¥ Even Phasing v 901,469.60
5140 - Office consumables - - - 3.6 3.6 - 36 36 - 3M Run Rate plus X% ¥ Even Phasing v 10.00
5150 - Travel expenses 59.4 1906 251.0 295.8 355.1 439.2 355.2 545.8 690.2 3M Run Rate plus X% ¥ Even Phasing v 100.00
5160 - Vehicles maintenance and leasin... - - - - - - - - - v v 0.00
5170 - Legal- and audit expenses - - - - - - - - = v v 0.00
5175 - Insurance expenses - - - - - - - - - v v 0.00
5180 - Other operating expenses - - (0.6) 0.6 0.6 - 06 06 (0.6) v v 0.00
5200 - Other operating expenses - Interc... - - - - - - - - - v v 0.00
5205 - Other operating expenses - Interc... - - - - - - - - - v v 0.00
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Apligo UPM

Settings FP

Planning

High Level Planning

Return on Capital Item

® WPLAN @ PYACT WPLAN PYACT VAR

Return on Capital Employed [CEESLISEEEEYLN  25.13%

agement Planung

. 1. 1
[ 1 "
! ! 2. T
I_ ]
= Depreciation, depletion, and amortization (5.082) (15373) 10,291 = Invested Capital m (115,700)
! K
= [ GrossMargin 303,883 280,365 23,519 L}
| B Net Working Capital 285,546 405,187 (119,641)
|
DsO 47.66 48.82 (1.16)
@ Cost of Goods Sold (790,961 (747,109) (43,852)
DPO 49.84 21.36 28.48
‘= [@ Operating Expenses as a % Revenue 7.23% 7.08% .15%
on 100.00 11055 (10.55)
-
Planning WPLAN - Baseline Plan v || BASE~ | Y| % |i
FIN OKPI 2023-Jan 2023-Feb 2023-Mar 2023-Apr 2023-May 2023-Jun 2023-jul 2023-Aug 2023-Sep 2023-Oct 2023-Nov 2023-Dec 2023
= Return on Capital Employed 5.34% 4.62% 8.04% 2.35% 3.38% 6.52% 5.75% 5.46% 5.50% 5.50% 5.50% 5.50% 69.81%
= EBIT/Revenue 28.53% 23.24% 35.16% 13.53% 16.23% 22.49% 17.25% 17.25% 17.25% 17.25% 17.25% 17.25% 20.06%
Depreciation, depletion, and amortization (156,861.20) (156,995.02) (707,490.45) (212,353.17) (214,437.71) (926,782.77) (451,191.00) (451,191.00) (451,191.00) (451,191.00) (451,191.00) (451,191.00) (5,082,066.31)
= Gross Margin 28,043,765.69 24,491,995.66 37,876,269.32 14,907,083.08 19,278,368.73 29,918,155.76 24,894,605.37 24,894,605.37 24,894,605.37 24,894,605.37 24,894,605.37 24,894,605.37

303,883,270.46

— Revenue 73,598,835.06 78,720,563.53 86,371,483.22 66,168,690.02 82,591,592.15 105,362,111.29 100,338,560.90 100,338,560.90 100,338,560.90 100,338,560.90 100,338,560.90 100,338,560.90  1,094,844,640.67
Quantity Sold 525,033.00 525,033.00 525,033.00 525,033.00 525,033.00 ,033.00 500,000.00 500,000.00 500,000.00 500,000.00 500,000.00 500,000.00 6,150,198.00
Average Sales Price 140.18 149.93 164.51 126.03 157.31 200.68 200.68 200.68 200.68 200.68 200.68 200.68 178.02

= Cost of Goods Sold (45,555,069.38) (54,228,567.88) (48,495,213.89) (51,261,606.94) (63,313,223.42) (75,443,955.53) (75,443,955.53) (75,443,955.53) (75,443,955.53) (75,443,955.53) (75,443,955.53) (75,443,955.53) (790,961,370.21)
Quantity Produced 525,033.00 525,033.00 525,033.00 525,033.00 525,033.00 525,033.00 525,033.00 525,033.00 525,033.00 525,033.00 525,033.00 525,033.00 6,300,396.00
Cost per Unit 86.77 1 29 92.37 97.64 120.59 143.69 143.69 143.69 143.69 143.69 143.69 143.69 128.61
= Operating Expenses as a % Revenue 9.36% 7.68% 7.87% 8.67% 6.86% 5.02% 7.11% 7.11% 7.11% 7.11% 7.11% 7.11% 7.23%
Personal Expenses as a % Revenue 5.88% 5.41% 6.90% 5.34% 4.93% 5.34% 5.34% 5.34% 5.34% 5.34% 5.34% 4.17%
Other Operating Expense as a % Revenue 3.19% 1.80% 2.46% 1.77% 1.52% 09% 1.77% 1.77% 1.77% 1.77% 1.77% 1.77% 2.22%
= Revenue/Invested Capital 0.19 0.20 0.23 0.17 0.21 0.29 0.33 0.32 0.32 0.32 0.32 0.32 3.48
= Invested Capital 393,057,112.40 395,591,944.44 377,798,764.87 381,203,838.98 396,957,240.03 363,486,129.07 301,073,032.11 317,231,897.30 314,571,581.47 314,571,581.47 314,571,581.47 314,571,581.47 314,571,581.47
= Net Working Capital 368,060,973.69 370,013,581.72 352,261,642.82 354,293,260.70 368,863,840.57 334,460,929.45 272,047,832.49 288,206,697.68 285,546,381.85 285,546,381.85 285,546,381.85 285,546,381.85 285,546,381.85
DSO 39.06 48.90 48.65 48.76 47.66 58.71 47.66 47.66 47.66 47.66 47.66 47.66 47.66

DPO 25.6 0.1 4C 01 49 84 3035 39095 40 B4 49 34 49,84 40 84 49 34 49,84 4984 |
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Apligo Action

e Hligo UPM

Launcher

ation

Predictive For

Planning

ing Demo

Gross Profit Personnel Expenses Other Opex Balance Sheet / Cash Flow

w [@ [ = rlanning Parameters | = setaiiprivers JEHCEESSIIEA ) Manaqement Planunq
T Version  WPLAN - Baseline Plan ~ | Year | 2024 ~ | Months | 12 ~  Plan Account | Total Other Operating Expenses ~ | Select Segment | Total Expense Planning ~ | Company 1000 - Xeno AG ~ | CostCenter Plan 2020 - Marketing ~

. 1. Bottom Up Planung

Plan Account Method X, X% Driver Detail Baseline Plan Best Case Scenario + Variance + WPLAN 1vs WPLAN Variance %
.
¥ = Total Other Operating Expenses Driver @ Leaf 0.00 1,266,556 o 127 127 MI—{ 2 T re I b e r M eth O d e n
Rent and maintencance building Do Not Forecast v 0.00 0 o -
= Equipment maintenance (incl. cost of leasing) FY Entry v 250,000.00 o]
Marketing and PR Entry per Month v 180,000.00 o]
EDP expenses Month Entry Per Item v 140,000.00 0
Communication costs 3M Run Rate plus X% v 20.00 0 706K
Office consumables 3M Run Rate plus X% v 20.00 0
Q Travel expenses Previous Year Estimate plus X v 0.00 0 -690 kIl -69.0 v I
Vehicles maintenance and leasing costs v 0.00 0 0
> Legal- and audit expenses v 0.00 0 0
Insurance expenses v 0.00 o
Other operating expenses Previous Year Estimate plus X% v 20.00 0 684 68.4 K
Other operating expenses - Intercompany revenues v 0.00 0 0 =
2024
Plan Account Phasing Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Convert
= Total Other Operating Expenses 299,243 36,328 4,044 98,031 66,097 53,237 36,333 107,635 328,354 22,846
Rent and maintencance building Even Phasing v 0 0 0 0 0 0 0 0 0 0
Equipment maintenan incl. cost of E’-jS\I‘g} 1st Month of Qtr v 0 0 0 D 0 0 0 C
Marketing and PR v 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
EDP expenses v 20,000 20,000 0 20,000 0 20,000 0 20,000 20,000 0 20,000 0
Communication costs Even Phasing v 588 588 588 588 588 588 588 588 588
Office consumables Even Phasing v 0 0 Q 0 Q 0 0 0 0 0 0
Travel expenses Mix CY Actual/LY Actual v 201,212 797 0 29,126 71,720 802 292,823 7,315
Vehicles maintenance and leasing costs v 0 ] 0 0 0 0 0 0 0 0 0
Legal- and audit expenses v 0 0 0 0 0 0 0 0 0 0 0 0
Insurance expenses v 0 o] o] 0 4] 0 0 0 0 0 0 o] =
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Apligo Action

Launcher

Fi Planning ~ FP&A Demo

e 5ligo UPM

Gross Profit Personnel Expenses Other Opex Balance Sheet / Cash Flow
A
. o Zopen- | B[2]0 Management Planung
T Year 2023 « Company 000 Plan Account 3010 - Sales - Third parties Switzerland Product Plan = Total FIN BSEG 3 Plan c‘ 0
- 1. Szenario Planung
] A\
Best Case Scenario Baseline Plan Last Year Actual
o S AT 769,769,211 756,873,532 858,616,904 2 Q i m u | i n n
D atione

Consolidated Revenue 770 M 129M s M "
lo” Consolidated COGS 550 M

Consolidated Gross Profit 180 M 129M
I

Region X i Product X|i
»

#® > Furope
6.07 M 0 220K -215K 101 M 1.02M 0 765 M
— . —— SIM y

11.9M
0 317K 544 M

6.07 M

534 M 0

Baseline Plan Belgium France Germany Italy Netherlands Poland Switzerland irkey UK Best Case -

Scenario Baseline Plar Hardware Software NA Product Best Case Scenario
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Apligo UPM

FP&A Planning ng Demo

Gross Profit Personnel Expenses Other Opex Balance Sheet / Cash Flow
N o
. & om EE Management Planung
Y | Customer Plan Total Customer Plan ~ | Product Plan | Hardware ~ | Version  Best Case Year 2023 Company |1 Xeno AG kfl
1. Workflow
Status by Country X i Status Details 2 i c .
* Customer Plan Product Plan Status L] -t tatu S Tra C kl n g
™ @ Approved Belgium Hardware M Not Started
Europe 6.67 % 46.67% 10.00% | 16.67% ® Rejected France Hardware M Not Started
@ Submitted
@ In Progress Germany Hardware M Not Started
lu @ Not Started Italy Hardware M Not Started
Netherlands Hardware M Not Started
Q Poland Hardware M Mot Started
Switzerland Hardware M submitted
» North Americs UE0EDES Turkey Hardware B In Progress
UK Hardware P In Progress
Austria Hardware W submitted
Bulgaria Hardware M Submitted
Cyprus Hardware M Submitted
Czech Republic Hardware M Submitted
pre — =000% Denmark Hardware « Approved
Estonia Hardware  Approved
Spain Hardware  Approved
Finland Hardware  Approved
Greece Hardware « Approved
. oot Croatia Hardware P Submitted
Hungary Hardware P Submitted
Ireland Hardware P Submitted
Lithuania Hardware P Submitted
Luxemburg Hardware M submitted
Latvia Hardware P Submitted
No Customer '00}% 100.00 % . Malta Hardware M Submitted
Portugal Hardware M Submitted
Romania Hardware W submitted
<sacx | [
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Apligo Action

Apligo UPM - & . w & admin-

FP&APlanning  ~ A Demo v C&C Demc Predictive Fore gDemo ~  Projections ~ Cost Allocation  ~
Forecasting Demo @ b
Review Actuals @ Manage Models @ Review Accuracy €@ Manage Scenarios @ Review Scenarios @
. .
A Predictive Planung
.
L) . . .
Select T X o i Predictions 2018-2023v | X | @~ i
2. Statische Modelle
Actual Adjusted "
[ Halt-Winters (tm1) 2013-2021 O 140k
- 3. Berechnungen
- Prophet 2013.202 ]
e B 4. Plan Modell vs. Plan
. VS.
fast fourier 2013-2021
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