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Habt ihr schon
KI benutzt?



Habt ihr schon KI
bei der Arbeit benutzt?



Benutzt ihr KI bei der Arbeit 
mehrmals pro Woche?



Habt ihr schon Datenanalyse
mit KI gemacht?



A little story…



2 years 
ago



• 2 years Nicolas Boucher Online 

• 8 years Thales

• 7 years PwC

LIVED IN 5 COUNTRIES

NICOLAS BOUCHER

Audience: LinkedIn: 950,000 followers / Newsletter: 150,000 subscribers / Twitter: 70,000 followers

TRAININGS

• ChatGPT for Finance

• AI Finance Club

• Controlling / FP&A

15+ YEARS EXPERIENCE



Generative AI
What can you do today?



BENEFITS OF GenAI
FOR FINANCE

PRODUCTIVITY
1. Idea generation

2. Correcting a text

3. Write emails

4. Translating a text

5. Research terms & definitions

6. Simplify a complex text

CREATE FINANCE PROCEDURES
1. Closing checklists

2. Finance guidelines

3. Internal control

4. Standard Operating Procedures

5. Step-by-step guide 

6. Dunning procedure and letters

FINANCIAL ANALYSIS
1. Distribution analysis

2. Cohort analysis

3. Hourly rate

4. Compare two scenarios

5. Change of price & demand

6. Business Case ROI

TUTORIAL FOR TOOLS
1. Excel

2. PowerPoint

3. Word

4. PowerBI

5. SAP

6. Quickbooks
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Financial Analysis 
with AI



Headcount Analysis

https://www.loom.com/sh

are/043a6754d2fa4a629

9390fc0077760ea?sid=e

bd12f4a-0b21-4a0e-

930c-4f36d4196b56
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More complex graph

https://www.loom.com/sh

are/043a6754d2fa4a629

9390fc0077760ea?sid=e

bd12f4a-0b21-4a0e-

930c-4f36d4196b56
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How to use AI to do my analysis in Excel

https://www.loom.com/sh
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bd12f4a-0b21-4a0e-

930c-4f36d4196b56
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Cohort analysis
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In ChatGPT

1. Upload file
(example file here)

2. Prompt:
“Can you do a cohort analysis by 
month on the retention rate?”

3. Result:
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https://drive.google.com/file/d/1HvH_KpZ2o1F4FlB7X_8V7DtRGbSKM9wx/view?usp=sharing


4 problems
1. Confidentiality of data

2. Auditability

3. Large data

4. Scalability
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With confidential data
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In Python

4. Prompt:
Give me python code to do this 
heatmap. I am using Google Colab 
and my data is in an Excel called 
SaaS_Company_Sales.

Copyright – Nicolas Boucher and AI Finance Club 2024 – No distribution allowed



AI in Controlling



FORECASTING ALGORITHMS

• Statistical methods for analysing time series data.

Time Series Analysis (ARIMA, SARIMA)

• An ensemble learning method for regression using multiple decision trees.

Random Forest

• Advanced algorithms modeling high-level abstractions in data.

Neural Networks (Deep Learning)

• A forecasting tool designed for business applications with seasonal patterns.

Prophet (by Facebook)
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FINANCIAL FORECASTING WITH AI

Copyright – Nicolas Boucher and AI Finance Club 2024 – No distribution allowed



VISUALIZATIONS WITH PYTHON

Heatmap

3 Dimensional Pair Plots

Copyright – Nicolas Boucher and AI Finance Club 2024 – No distribution allowed



https://www.tella.tv/video/combined-files-python-chatgpt-simple-39vi

AUTOMATE FINANCE TASKS
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https://www.tella.tv/video/combined-files-python-chatgpt-simple-39vi


Free Cheat Sheet



Free
Cheat Sheet



Q&A

Download this 
presentation:
(bonus insights included)



THANK
YOU
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How to continue 
learning:
AI Finance Club





Exclusive $500 coupon

“ACCOUNTING2024”

AI FINANCE CLUB
SPECIAL OFFER

Offer’s QR Code

The voucher is valid until 

Sunday 15 September 23:59 CET

https://ai-finance.club/register/join-the-

club/?coupon=ACCOUNTING2024

https://ai-finance.club/register/join-the-club/?coupon=ACCOUNTING
https://ai-finance.club/register/join-the-club/?coupon=ACCOUNTING


BONUS



Pro Generative AI User
Learn how to become a



The method

Beginners: 90% of users
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The Google Method
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Intermediary: 10% of users

Context Specific Instruction

I am an accountant, my client has an overdue since

2 months, can you draft a communication to him?

The CSI formula

Example
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CSI
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Advanced: 1% of users

Format

Blueprint

Identity

+
I am an accountant, my client has an overdue since 2 months,
can you draft a communication to him?

Context

Specific

Instruction

Draft this email like you would be the best lawyer.

The communication needs to be a formal letter.
I want the communication to be hard and use words like legal actions.
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CSI + FBI
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AI in Excel



COPILOT

https://www.loom.com/share/f3a0df2dd3d14

d86bfeb37539f95828b?sid=096dc519-

b244-4dbf-8225-c30809073486
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COPILOT

https://www.loom.c

om/share/f3a0df2d

d3d14d86bfeb3753

9f95828b?sid=096

dc519-b244-4dbf-

8225-

c30809073486
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FINANCIAL STORYTELLING
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AI Roadmap
For Finance



AI approaches based on 
company’s size

Small
(0-1,000 employees)

Medium
(1,000-10,000)

Large
(over 10,000)

1) Educate on & Use 
generic GenerativeAI
tools

2) Digitalize your 
invoice process with 
OCR & NLP tools like 
Azure

3) Automate your 
processes with Python

1) Invest in your own AI 
models (training and 
fine-tuning)

2) Create your own 
forecasting models

3) Create your AI 
Chatbot services 
based on your 
processes and 
documentation

1) Invest in AI Native 
tools

2) Start using Machine 
Learning using 
existing models for 
your forecasts

3) Automate your 
processes with 
Automation Platforms 
and NLP components
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